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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
Bronx AIDS Services, Inc.

We have audited the accompanying statements of financial position of Bronx AIDS Services, Inc. (the
“Organization”) which comprise the statements of financial position as of June 30, 2013 and 2012, and the related
statements of activities, functional expenses and cash flows for the years then ended, and the related notes to the
financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America: this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We conducted our
audits in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the Organization as of June 30, 2013 and 2012, and the changes in its net assets and its cash flows
for the years then ended in conformity with accounting principles generally accepted in the United States of
America.

October 9, 2013

New York, New York ’ S pnl ‘f'é’ﬂfM éﬁﬁ

100 Park Avenue, Suite 1600 Website: DesireAndCompanyCPAs.Com
New York, NY 10017 Email: Zache@DesireAndCompanyCPAs.Com
Zache Desire, CPA Phone: (212) 351-5092



BRONX AIDS SERVICES, INC.
STATEMENTS OF FINANCIAL POSITION
JUNE 30, 2013 AND 2012

2013 2012
ASSETS
Cash $ 830,127 $ 404,905
Receivables (Note 3) 1,097,432 1,046,934
Prepaid expenses and other assets 96,842 58,597
Marketable securities 5,871 4,914
Security deposits 74,750 73,250
Fixed assets, net (Note 4) 53,597 39,975
TOTAL ASSETS $ 1,958,619 $ 1,628,575
LIABILITIES AND NET ASSETS
Accounts payable and accrued expenses $ 406,775 $ 390,870
Accrued payroll and payroll taxes 150,123 141,532
Accrued compensated absences (Note 2K and 6) 116,755 110,295
Deferred revenues 34,097 142,114
Notes payable (Note 7) - 290,000
TOTAL LIABILITIES 707,751 1,074,811
COMMITMENTS AND CONTINGENCIES (Note 10)
NET ASSETS
Unrestricted Net Assets (Note 2B) 024,783 253,764
Board Designated Reserve 250,000 250,000
Temporarily Restricted Net Assets (Notes 2B and 9) 76,085 50,000
TOTAL NET ASSETS 1,250,868 553,764
TOTAL LIABILITIES AND NET ASSETS $ 1,958,619 $ 1,628,575
The accompanying notes are an integral part of these financial statements. -2-



REVENUES AND SUPPORT

Medicaid

Federal grants
State grants

City grants
Contributions
Special events - net
Interest

Fee for service
Rental income
In-kind contributions
Other

Net assets released from restrictions

TOTAL REVENUE AND SUPPORT

EXPENSES
Program Services:
Prevention

Legal
Case management

Total Program Services
Supporting Services:
Fundraising
Management and general
TOTAL EXPENSES
CHANGE IN NET ASSETS
NET ASSETS, beginning of year

NET ASSETS, end of year

BRONX AIDS SERVICES, INC.
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2013
(With Comparative Totals for the Year Ended June 30, 2012)

TEMPORARILY TOTAL TOTAL
UNRESTRICTED RESTRICTED 2013 2012

$ 2,174,893 $ - 2,174,893 $ 1,651,291
2,903,499 - 2,903,499 2,550,774
1,811,260 - 1,811,260 1,517,605
118,836 - 118,836 167,902

18,165 189,593 207,758 206,522
- - - (36,795)

1,319 - 1,319 490

155,480 = 155,480 143,810

12,843 - 12,843 13,137

65,863 - 65,863 64,360

30,664 - 30,664 38,938

163,508 (163,508) ~ -
7,456,331 26,085 7,482,416 6,218,034
2,585,780 - 2,595,780 2,440,267
790,251 - 790,251 741,254
2,033,005 - 2,033,005 2,045,900
5,419,036 s 5,419,036 5,227,421
48,294 - 48,294 102,512
1,317,982 - 1,317,982 1,227,664
6,785,312 - 6,785,312 6,557,597
671,019 26,085 697,104 (339,563)
503,764 50,000 553,764 893,327

$ 1,174,783 $ 76,085 1,250,868 $ 553,764

The accompanying notes are an integral part of these financial statements.



BRONX AIDS SERVICES, INC.
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2012

REVENUES AND SUPPORT

Medicaid

Federal grants

State grants

City grants

Contributions

Special events - net of direct expenses of $77,853
Interest

Fee for service

Rental income

In-kind contributions

Other

Net assets released from restrictions

TOTAL REVENUE AND SUPPORT

EXPENSES
Program Services:
Prevention
Legal
Case management
Total Program Services
Supporting Services:
Fundraising
Management and general
TOTAL EXPENSES
CHANGE IN NET ASSETS
NET ASSETS, beginning of year

NET ASSETS, end of year

TEMPORARILY TOTAL
UNRESTRICTED  RESTRICTED 2012

$ 1,551,201 $ 2 $ 1,551,291
2,550,774 . 2,550,774
1,517,605 - 1,517,605
167,902 . 167,902
141,522 65,000 206,522
(36,795) . (36,795)

490 . 490

143,810 " 143,810

13,137 . 13,137

64,360 - 64,360

38,938 - 38,938

311,175 (311,175) .
6,464,209 (246,175) 6,218,034
2,440,267 - 2,440,267
741,254 . 741,254
2,045,900 - 245 250
5,227,421 " 5,227,421
102,512 & 102,512
1,227,664 - 1,227,664
6,557,597 - 6,557,597
(93,388) (246,175) (339,563)
597,152 296,175 893,327

$ 503,764 $ 50,000 $ 553,764

The accompanying notes are an integral part of these financial statements.
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BRONX AIDS SERVICES, INC.
STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED JUNE 30, 2013 AND 2012

2013 2012
CASH FLOWS FROM OPERATING ACTIVITIES:
CHANGE IN NET ASSETS $ 697,104 $  (339,563)
ADJUSTMENTS TO RECONCILE CHANGE IN NET ASSETS TO
NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES:
Depreciation and Amortization 23,353 37,695
Changes in:
Receivables (50,498) 90,366
Prepaid Expenses and Other Assets (38,245) 10,898
Security Deposits (1,500) -
Accounts Payable and Accrued Expenses 16,905 (309,370)
Accrued Payroll and Payroll Taxes 8,591 26,783
Accrued Compensated Absences 6,460 2,604
Deferred Revenues (108,017) 82,927
Total Adjustments (143,950) (58,097)
Net Cash Provided by (Used in) Operating Activities 553,154 (397,661)
CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of Fixed Assets (36,975) (15,388)
Marketable Securities Purchased (957) (4,914)
Net Cash Used in Investing Activities (37,932) (20,302)
CASH FLOWS FROM FINANCING ACTIVITIES:
Proceeds (Payment) of Notes Payable {290,000) 290,000
Net Cash Provided by (Used in) Financing Activities (290,000) 290,000
NET INCREASE (DECREASE) IN CASH 225,222 (127,963)
CASH - Beginning of Year 404,905 532,868
CASH - End of Year $ 630,127 $ 404,905
The accompanying notes are an integral part of these financial statements. -7-



BRONX AIDS SERVICES, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2013 AND 2012

NOTE 1 - ORGANIZATION AND PURPOSE

Bronx AIDS Services, Inc. ("BAS” or the “Organization”), is a not-for-profit corporation incorporated in New York
on January 9, 1990 to provide services, in Bronx County, to men, women and children whose lives are affected by
HIV/AIDS. The Organization's mission is to empower and improve the lives and circumstances of adults and
adolescents in the Bronx who are HIV positive or at risk and lack resources to meet their daily needs.

BAS helps more than 4,200 Bronx residents each year with services and programs that touch people who are
living with HIV/AIDS, people who think they might have been exposed to HIV, and those who are at high risk of
exposure to the virus. In addition to comprehensive case management, nutrition and pantry, education and
outreach, and HIV counseling and testing, BAS also provides free comprehensive legal services to Bronx
residents living with HIV/AIDS. BAS maintains two offices in Bronx, New York where administrative and program
operations are located.

The primary sources of support and revenue are grants from the Public Health Solutions, U.S. Department of
Health and Human Services, and New York State Department of Health and AIDS Institute.

BAS has been determined by the Internal Revenue Services to be exempt from Federal income taxes pursuant to
section 501 ©(3) of the Internal Revenue Code of 1986, as amended.

NOTE 2 - SUMMARY OF SIGNIFICANT AGCOUNTING POLICIES

A) Basis of Accounting — The books and records of BAS are maintained, and the accompanying financial
statements have been prepared, on the accrual basis of accounting in accordance with accounting principles
generally accepted in the United States.

B) Financial Statement Presentation — BAS reports its financial position and operating activities according to
three classes of net assets: unrestricted net assets, temporarily restricted net assets, and permanently
restricted net assets. The classification of net assets and related support, revenue and expenses, is based
on the presence or absence of donor-imposed restrictions.

These classifications are defined as follows:

Permanently Restricted - net assets generally of an endowment nature resulting from contributions and
other inflows of assets whose use by the recipient is limited by donor-imposed stipulations that neither
expire by passage of time nor can be fulfilled or otherwise removed by actions of the recipient. BAS has
no permanently restricted net assets.

Temporarily Restricted - net assets resulting from contributions and other inflows of assets whose use by
the recipient is limited by donor-imposed stipulations that either expire by passage of time or can be
fulfilled and removed by actions taken pursuant to those stipulations. When stipulations terminate or are
fulfilled, the amounts involved are reclassified to unrestricted net assets and reported in the statement of

activities as net assets released from restrictions. Temporarily restricted net assets received and released
within the same year are reported as unrestricted net assets.

Unrestricted - unexpended net assets that are, neither permanently nor temporarily, restricted by donor-
imposed stipulations.

C) Fair Value Measurement — The Organization values financial assets and financial liabilities and nonfinancial
items in accordance with Accounting Standards Codification 820, Fair Value Measurement (“ASC 820")
(previously, Statement of Financial Accounting Standards No. 157, Fair Value Measurements). ASC 820
establishes the hierarchical disclosure framework, which prioritizes and ranks the level of market price
observability of inputs used in measuring fair value. Under accounting principles, fair value is defined as the
price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between
market participants at the measurement date.



BRONX AIDS SERVICES, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2013 AND 2012

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

E)

Accounting principles establish a fair value hierarchy for inputs used in measuring fair value that maximizes
the use of observable inputs and minimizes the use of unobservable inputs by requiring that the most
observable input be used when available. Observable inputs are those that market participants would use in
pricing the asset or liability based on market data obtained from sources independent of the organization.
Unobservable inputs reflect the Organization’s assumption about inputs market participants would use at the
measurement date. The fair value hierarchy is categorized into three levels based on inputs as follows:

Level 1 — Valuations based on unadjusted quoted prices in active markets for identical securities that the
organization has the ability to access.

Level 2 — Valuations based on quoted prices in markets that are not active or for which all significant
inputs are observable, either directly or indirectly.

Level 3 — Valuations based on inputs that are unobservable and significant to the overall fair value
measurement.

BAS has an investment in equity securities which is illiquid and valued as level 3. The Organization’s other
financial instruments are receivables, and liabilities. Management believes that the recorded value of these
instruments approximates fair value.

Tax Status — The Organization has no uncertain tax positions as of June 30, 2013 and 2012 in accordance
with Accounting Standards Codification (“ASC”) Topic 740, “Income Taxes,” which provides standards for
establishing and classifying any tax provisions for uncertain tax positions. The Organization is no longer
subject to federal, state and local income tax examinations by tax authorities for the year ended June 30,
2009 and prior years.

Property and Equipment — Purchases of furniture and equipment in excess of $2,500, that are required to
be expensed for contract reimbursement purposes have been capitalized at cost for financial reporting
purposes. Depreciation of property and equipment is provided on the straight-line basis over the estimated
useful lives generally not exceeding five years of the related assets. When equipment is sold or otherwise
disposed of, the asset and related accumulated depreciation accounts are relieved and any resulting gain or
loss is included in operations. Repairs and maintenance are charged to expense when incurred.
Betterments and major renewals or replacements are capitalized, except when the cost of the equipment or
betterment is reimbursed by a funding agency. Accordingly, title to such assets remains in the name of the
reimbursing agency. Purchases of equipment of $37,396 and $39,956 in 2013 and 2012 were recorded as
expenses because of such reimbursements and are included in the statement of functional expenses in these
financials.

Recognition of Support — The preponderance of revenues received by BAS are from cost reimbursement
contracts with governmental agencies and from Medicaid entitlements. Revenues are accrued for operating
costs that qualify for reimbursement. BAS defers contract revenues or grants that are received prior to
incurring the related costs or for funds received in advance of the period intended for use. Retroactive
adjustments to rates of reimbursement are recorded as revenues when received. A reserve is effectively
provided for potential Medicaid denials by accruing net of estimated disallowances based on prior experience.

Unconditional promises to give (pledges) that are expected to be collected within one year are recorded at net
realizable value. Unconditional promises to give that are expected to be collected in future years are recorded
at the present value of their estimated future cash flows. The discounts on those amounts are computed using
risk-free interest rates applicable to the years in which the promises were received. Amortization of the
discounts is included in contribution revenue. Conditional promises to give are not included as support until
the conditions are substantially met.



BRONX AIDS SERVICES, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2013 AND 2012

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

G) Allowance for Doubtful Accounts — Management determined that no allowance for uncollectible receivables

H)

K)

L)

(government grants) was necessary as of June 30, 2013 and 2012. BAS evaluates the need for an allowance
for uncollectible accounts based on a combination of factors such as management's assessment of the aged
basis of its government funding sources, creditworthiness of funders and contributors, current economic
conditions and historical experience.

Use of Estimates — The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires that management make estimates and assumptions that
affect the reported amounts of assets and liabilities at the date of the financial statements, and the reported
amounts of revenues and expenses during the reporting period. Actual results could differ from those
estimates.

Functional Allocation of Expenses — The costs of providing the various programs of BAS have been
summarized on a functional basis in the Statement of Activities. Accordingly, certain costs have been
allocated among the programs and supporting services.

Reclassifications — Certain line items in the June 30, 2012 financial statements have been reclassified to
conform to the June 30, 2013 presentation.

Compensated Absences — BAS has a policy whereby employees are entitled to paid vacation, sick days,
and personal days. Employees are permitted to carry forward a maximum of ten vacation days a year in
accordance with each employee's anniversary date, and, as such, an estimated liability has been recorded in
the accompanying financial statements. Unused sick and personal days lapse upon termination of
employment.

Subsequent Events — Management has evaluated, for potential recognition and disclosure, events and
transactions that occurred subsequent to the date of the statement of financial position through October 9,
2013, the date the financial statements were available to be issued. Except for the item listed below, no
events have occurred subsequent to the statement of financial position date through October 9, 2013 that
would require adjustment to or disclosure in the financial statements.

Bronx AIDS Services and CitiWide Harm Reduction agreed to merge on July 1, 2014 to form BOOMIHealth.
The Merger will combine the two organizations into a $12 Million operation. Management believes that the
Merger will result in a consolidation of different but complementary services.

NOTE 3 - RECEIVABLES

Receivables are summarized as follows:

2013 2012
Medicaid $ 180175 $ 319,838
New York State Department of Health 281,091 356,875
Public Health Solutions 153,537 97,078
Pledge due in less than a year 30,000 -
Other 452,629 273,143

$1.097,432 $1,046,934

-10 -



BRONX AIDS SERVICES, INC.
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2013 AND 2012
NOTE 4 - FIXED ASSETS
Fixed assets are summarized as follows:
2013 2012

Property and equipment $ 137,152 $ 100,176
Vehicles 118,902 118,902
Less: Accumulated depreciation and Amortization (202.457) (179,103)
Net book value $__ 53,597 $___39975

Depreciation expenses totaled $23,353 and $37,695 for the years ended June 30, 2013 and 2012, respectively.

NOTE 5 - MARKETABLE SECURITIES

BAS has an investment in equity security that is categorized as level 3. As of June 30, 2013 and 2012, the
security had a cost basis and fair value of $5,871 and $4,914, respectively.

NOTE 6 - ACCRUED COMPENSATED ABSENCES

The liability for vacations earned but not taken has been charged to operations. Accrued vacation as of June 30,
2013 and 2012 totaled $116,755 and $110,295, respectively.

NOTE 7 - NOTES PAYABLE

In June 2012, BAS obtained a cash flow loan of $290,000 from the Fund for the City of New York. The note was
coliateralized by an expected receipt of funds from the New York State Department of Health and had to be
repaid by September 2012. The note was subject to a service charge of $4,350 which resulted in a net proceed
of $285,650. As of June 30, 2012, the outstanding balance on the note was $290,000. In August 2012, the loan
was repaid.

NOTE 8 - RETIREMENT PLAN

BAS had a defined contribution plan that automatically covers all employees on the first entry date following their
date of hire. The Plan’s entry date is the first day of the plan year after the eligibility requirements are met. The
first day of the plan year is July 1. BAS is required to make a contribution for any particular year and the amount
contributed may vary from year to year. Employees are entitled to a share of the employers’ contribution for a
plan year as long as they are employed by BAS on the last day of the plan year (June 30), or terminated
employment during the year with more than 500 hours of service. BAS made contributions to the plan based on
3.75% and 3.75% of employees’ salaries for the years ended June 30, 2013 and 2012, respectively. The profit
sharing contributions were $129,085 and $112,764. respectively for the fiscal years ended June 30, 2013 and
2012,

NOTE 9 — TEMPORARILY RESTRICTED NET ASSETS

At June 30, 2013 and 2012, temporarily restricted net assets consist of restricted contributions that are set aside
for programmatic purposes. As of June 30, 2013, BAS received $189,593 in additional temporarily restricted
contributions. During the fiscal year, $163,508 was released from restriction by either satisfying a donor
restriction or the passage of time, thus satisfying the restricted purposes. As of June 30, 2013 and 2012,
temporarily restricted net assets were $76,085 and $50,000, respectively.

A =



BRONX AIDS SERVICES, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2013 AND 2012

NOTE 10 - COMMITMENTS AND CONTINGENCIES

A) BAS entered into a three-year operating lease agreement for its administrative and program use. The lease
term is from July 1, 2009 to June 30, 2012, and it requires monthly rental payments of $16,500. In 2013, the
lease was renewed until December 31, 2013 with a monthly rental of $17,000.

B) BAS also entered in an operating lease agreement for its prevention program. The lease expires in
November 30, 2011, and it requires monthly rental payments of $15,000. In 2013, the lease was renewed
until December 31, 2013 with 2 monthly rental of $15,000.

Rent expenses for all facilities for the years ended June 30, 2013 and 2012 totaled $445,132 and $433,281,
respectively.

C) BAS is obligated under two 60 months office equipment operating leases. The first lease expires in October
2011 and calls for monthly payments of $1,358. The second lease expires in August 2013 and calls for
monthly payments of $1,290. The minimum annual commitment under the leases as of June 30, 2014 is
$1,290.

D) BAS has contracted with various governmental agencies to perform certain healthcare services, and
receives Medicaid and welfare revenue from the State of New York and the federal government.
Reimbursements received under these contracts and payments under Medicaid and welfare are subject to
audit by the federal and state governments. Upon audit, if discrepancies are discovered, BAS could be held
responsible for reimbursing the agencies for the amount in question.

NOTE 11 ~ CONCENTRATIONS

Cash that potentially subjects the Organization to a concentration of credit risk includes cash accounts with banks
that exceed the Federal Deposit Insurance Corporation (‘FDIC”) insurance limits. Through December 31, 2013,
interest bearing accounts are insured up to $250,000 per depositor. Beginning in 2014, this amount will reduce to
$100,000. Through December 31, 2012, non-interest bearing accounts are fully insured. Beginning in 2013,
noninterest bearing accounts will be insured the same as interest bearing accounts.

During fiscal years ended June 30, 2013 and 2012, the Organization had cash accounts that from time to time

could have exceeded the FDIC insurance limits. Management believes that these financial institutions have
strong credit ratings and that credit risk to these accounts is minimal.
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